
MISSION STATEMENT 
 
The City of Sweet Home will work to build an economically strong community with an efficient and effective local 
government that will provide infrastructure and essential services to the citizens we serve. As efficient stewards of 
the valuable assets available, we will be responsive to the community while planning and preparing for the future. 

 

_________________________________________________________________________________________ 
The location of the meeting is accessible to the disabled. If you have a disability that requires accommodation, 
advanced notice is requested by notifying the City Manager’s Office at 541-367-8969. 
_________________________________________________________________________________________ 

 
         

CITY OF SWEET HOME  
CITY COUNCIL 
AGENDA   
March 21, 2019, 4:00 p.m. 
Sweet Home Police Department, 1950 Main Street 
Sweet Home, OR 97386 

 
 PLEASE silence all cell phones – Anyone who wishes to speak, please sign in. 
 
A. Call to Order and Pledge of Allegiance 
 
B. Roll Call:             

Councilor Coleman   Mayor Mahler  
   Councilor Gerson   Councilor Nash  
   Councilor Goble   Councilor Trask 
   Councilor Gourley 
 
C. 4:00 pm Roles-Policy vs Operations – Scott McDowell 

a) Purpose of Retreat 
i. Review Schedule 
ii. Desired Outcomes 
iii. Mission 
iv. Objective 
v. Work Plan 
 

D. 5:00pm Dinner Break 
 

E. 5:45pm Review Mission & Goals 
a) Mission 
b) Goals 

 
F. 6:15 Committees 

a) Roles 
b) Purpose 
c) Review 
d) +/- 

i. Legislative Committees 
e) Written Report Required? 

 
G. 7:30 Successful Governance for Local Officials – Protecting Rights – LOC Video 

 
H. Adjournment 

 

WIFI Passcode: 
guestwifi 


